
 

 

STATEMENT OF MISSION 

 

We partner with individuals to provide supports and services in the areas of 

• Mental Health 

• Developmental Disabilities 

• Substance Use Disorders 

in their efforts to lead satisfying and productive lives in their communities. 

 

BOARD MEETING PACKET 
PREPARED FOR 

 
 

 
 
 

 
 
 

 

MEETING DATE November 21, 2022 

MEETING TIME 5:30 p.m.  

LOCATION Hanover Human Services Center  

Large Conference Room 

12300 Washington Highway 

Ashland, VA 23005 

 



 

HANOVER COUNTY 
 

COMMUNITY SERVICES 

BOARD 

 

AGENDA 
 
 

Hanover Human Services  

Large Conference Room  
12300 Washington Highway 

Ashland, VA  
 

November 21, 2022  
5:30 PM 

 COMMUNITY SERVICES BOARD  
Anne Cross – Chair 
    Citizen 
Angela Kelly-Wiecek 
    Board of Supervisors 

 

  
 

  
 

    
 

   
 

  

  
  

 

 

  
  

 
 

 
  

 

  

 

  
 

 

  

 

 

   
     

    

I. Call to Order

II.  Consideration of Amendments to the Agenda

III.  Approval of Minutes  –  October 17, 2022

IV.  Citizens’ Time  (Public Comments)

V. Presentations  and Agenda Items

A. Donations
B. Action Items

i.Adoption of revisions to the Rules of  the Board
ii.Consideration of a request to amend § 2-37 of the Hanover County
    Code  regarding number of appointments to the CSB

C. Chairperson’s Report
D. Executive Director’s Report

i.FY24 Proposed Budget Submission
ii.Customer  Engagement and Feedback  Initiative

VI.  Other Items

VII.  Announcements

VIII.  Adjournment

CSB Meetings are open to the public and community members are provided an opportunity to 

present comments and information to the Board regarding any matter within the scope of  the 

Board’s authority at each meeting. Any community member wishing to make public comments may 

provide those comments in advance (to be included in the meeting record) or may register  (but is not

required)  to speak in  person by contacting Ivy Sager,  Executive Director, prior to 12:00 PM  on  the 

day of the meeting.  Out of respect for the citizens’ time, Board members will not respond  or engage

in discussion  during this comment period.  The Board Chairperson will ensure the Board has

contact information and  will follow-up as necessary.

Next Regularly Scheduled Meeting:  December 19, 2022, 5:30 p.m.



 

 

 

HANOVER COUNTY 
 

COMMUNITY SERVICES 

BOARD 

 

MINUTES 
 

 

 

October 17, 2022  

5:30 pm 

 COMMUNITY SERVICES BOARD  

Anne Cross – Chair 
    Citizen 

Angela Kelly-Wiecek 
    Board of Supervisors 

 

 
 
Members Present:    
Anne Cross, Mary Butler Eggleston, Ryan Hudson, Johna Jones, Jeff Katz (5:37pm), Angela Kelly-
Wiecek, Carol McDaid, Gary D. Perkins, Sue Randolph, and Linda Wilkinson (via Zoom). 
 
Staff Members Present:   
Lorrie Ann Booker, Ellen Bowyer, John Budesky, Johnnie Cunningham, Bernie Jordan, Gabriella 
Caldwell-Miller, Courtney Lakin, Ivy Sager, Jim Taylor, and Kara Yurina  
  
Additional Attendees:   
None 
 
Presenters:  
None 
 
Location: 
Hanover Human Services Center, Large Conference Room  

 
Call to Order   
Anne Cross, Chair, called the meeting to order at 5:32pm. Ivy Sager stated to the Chair that a 
quorum was physically present; with Linda Wilkinson attending virtually due to a medical reason 
and Robin Trivette unable to attend.  
   
The following members were present: Anne Cross, Mary Butler Eggleston, Ryan Hudson, Johna 
Jones, Jeff Katz (5:37pm), Angela Kelly-Wiecek, Carol McDaid, Gary D. Perkins, Sue Randolph, and 
Linda Wilkinson (via Zoom).   
  
Open Discussion  
Anne Cross introduced John Budesky, County Administrator. 
 
Mr. Budesky thanked the Board for the opportunity to discuss several new County initiatives.  He 
began by announcing the standardization of the meeting agenda and minutes across the County for 
all Boards and Commissions. Mr. Budesky spoke to looking for opportunities to promote 
Board/Commission vacancies; as well as new, more robust onboarding experiences. He also 



 

 

mentioned community engagement initiatives, customer service engagement, and insuring citizens 
feel welcome at meetings.  
  
Amendments to the Agenda 
Ivy Sager announced the guests from RBHA were not able to join the meeting; one of the 
presenters had a family emergency. 
  
Donations  
None  
  
Public Comments  
None  
 
Angela Kelly Wiecek spoke to Citizen’s Time during the Board of Supervisors Meetings, noting the 
time limits and that is an opportunity for the Board to receive feedback, but not for back-and-forth 
engagement.  
 
Ms. Sager mentioned that the Rules of the Board contain information covering Public Comment 
time.  
 
Carol McDaid asked how citizens receive responses if there is no engagement. Ms. Sager offered 
that that question would be addressed later in the meeting. 
 
Minutes  
The minutes of the September 19, 2022 Board meeting were approved as submitted.  
   
Chairperson’s Report   
Ms. Cross announced the last opportunity to sign-up for the Scotchtown tour on Thursday. 
 
Ms. Cross thanked Mary Butler Eggleston for October’s staff appreciation letter and noted that Gary 
D. Perkins is slated for November. December is still available. 
  
Ms. Cross opened discussion around future CSB Board meetings moving to the County 

Administration Building, possibly in January. Discussion ensued with consensus from Board 

members a willingness to move the meetings to that location in the new year. Ms. McDaid asked if 

the Board dinner budget could be applied to the Employee Appreciation event.  Ms. Cross replied it 

was a good idea and will be discussed.  

  
Executive Director’s Report  
Ms. Sager began by announcing the expansion of school-based services based on new grant funding 
received by HCPS. The funding supports four new clinicians and CSB funding will support a clinical 
supervisor position for this program. She spoke to the possibility of the clinicians having the option 
for an 11-month schedule, with full time benefits.  
 
Ms. McDaid asked about future funding for the positions. Mr. Budesky spoke to the funding being 
included in the Schools budget, with Dr. Gill continuing to add positions while also looking for ways 



 

 

to sustain the positions. Ms. Sager also noted that she anticipates that the VACSB may work to 
advance legislative priorities related to funding for school-based services. Jim Taylor congratulated 
CSB and School staff on pulling this together so quickly.   
 
Ms. Sager then asked Mr. Budesky to provide some initial comments related to a Customer Service 
Engagement initiative. Mr. Budesky spoke to the goal of increasing citizen engagement across 
County Departments. He noted that recent citizen feedback included a focus on greater access to 
information quickly, proactively addressing citizen concerns, as well as processes for getting issues 
addressed. He went on to say the process is not only for complaints and mentioned balancing 
information sharing while protecting client’s rights.  
 
Ms. Sager introduced Courtney Lakin, Quality Assurance Manager, who is present for tonight’s 
meeting. In doing so, Ms. Sager spoke to the agency’s commitment to individuals served and noted 
the efforts already in place for feedback and input.  
 
Mr. Perkins asked about the QA Manager’s role. Ms. Sager spoke to the QA Manager reporting 
directly to the Executive Director, as well as structured processes already in place to address client 
related matters. Mr. Perkins expressed his concern with transparency. Ms. Sager responded by 
sharing additional opportunities for individuals to voice concerns, including the Feedback Forum for 
which she described in detail. 
 
Mr. Budesky spoke to the newly developed monthly summary report to County Administration and 
to the CSB Board. Johna Jones suggested the Board be notified of concerns prior to the monthly 
summary.  
 
Linda Wilkinson asked if the QA Manager will be shepherding the new process and how it will be 
promoted to citizens. Ms. Sager spoke to the QA Manager receiving and processing complaints and 
that she provides written reports to the Executive Director for review and further action. Ms. Sager 
also noted that the CSB Board is encouraged to provide additional feedback on ways to promote 
the new process.  
 
Mr. Budesky spoke to carefully navigating a process the Board and citizens can trust while not 
crossing confidentiality boundaries. Ms. McDaid asked if the timelines noted in the Feedback Forum 
are reasonable. Ms. Sager spoke to re-evaluating that question as the process is deployed and 
underway. 
 
Ms.  Sager reviewed planned enhancements to current processes, the online feedback form, post 
card, and redesign of client handbooks. Mr. Taylor encouraged the Board to share marketing ideas. 
 
Mr. Budesky spoke to working with Ellen Bowyer, Senior Assistant County Attorney, around 
appropriate processes for Board members when approached by a citizen with a concern, 
mentioning the possibility of needing a Release of Information. He went on to say the best first step 
is to refer the citizen back to the established process. He stressed cases should not be discussed at 
Board Meetings. Ms. Sager spoke to legal requirements around Board members sharing information 
and posed a question about redisclosure and possible legal liability for the agency. 
 



 

 

Ms. Wilkinson stated the importance of staying within the Code of Virginia’s purpose of the Board.   
Mr. Budesky spoke to the continued work around processes and creating a proper pathway. Ms. 
Sager reviewed next steps, noting that final documents would be presented at the November 
meeting with this new process being initiated December 1. 
 
Ms. Sager moved forward with her report and introduced the October new hires. She spoke to a 
shift in the contracted psychiatry Services. Lastly, she mentioned an upcoming presentation at a 
joint Patrick Henry and Atlee YMCA Board Meeting. 
 
Ms. Sager pointed out the FY22 year-end dashboard and asked for any questions from the board 
packet. There were none.  
 
Committee Reports  
Rules of the Board Committee Chairperson Mary Butler Eggleston spoke the review of the Rules of 
the Board. She noted that additional clarity is needed around performance evaluation and now 
realted to the revised agenda format. She stated the revised document is not ready tonight for the 
full board but will likely be ready for approval at the November meeting. 
 
Mr. Perkins spoke to the Board needing an opportunity to discuss many matters. Ms. Cross 
instructed the Committee to provide a written report of their questions. Ms. Sager suggested the 
Committee will meet again and will provide a “red line” version of amended Rules. If there are 
specific topics for discussion, she suggested adding as an agenda item.  
 
Mr. Budesky offered to assist with pending questions around the performance evaluation and 
Board roles and responsibilities. Ms. McDaid ask for clarification around changing the performance 
evaluation process. Mr. Budesky spoke to the performance appraisal document and the process 
already in place with Focus Forward goals attached. Mr. Taylor spoke to his email to the Board 
around making goals more measurable and stated if further discussion in a closed session is needed 
to email Ms. Cross.    
 
A motion was made by Ryan Hudson, seconded by Gary D. Perkins, to schedule at time for the 
Board to go into closed session for the purpose of reviewing Jim Taylor’s email regarding Focus 
Forward goals. 
 
For the Public Awareness Committee report, Mr. Hudson encouraged Board members to attend the 
upcoming Jean C. Harris Award Program and Reception. He also mentioned the Committee working 
towards a scholarship program. 
 
Ms. Eggleston encouraged Board members to review the Rules of the Board. 
 
Ms. Kelly-Wiecek announced the appointment for the Board seat vacated by Margaret Perkinson 
and thanked everyone for their patience.  
 
Ms. Sager announced the State of the County presentation will be moved to the December CSB 
Board Meeting.  
 
  



 

 

Adjournment 
Ms. Cross adjourned the meeting at 8:12pm.  
  
The next regularly scheduled Board meeting will be held November 21, 2022.   
 

  



 

Hanover County Community Services Board 
Action Item 

 
Board Meeting Date:  November 21, 2022 
 

Subject:  Adoption of revisions to the Rules of the Board for the Hanover County Community  

   Services Board 
 

Summary of 
Agenda Item:   The CSB Rules of the Board Review Committee met twice to review the CSB’s Rules of 

the Board and consider possible revisions. The Committee recommends revisions as 
outlined below:    

• Article III – Powers and Duties:  
o add “as referenced in Code § 37.2-504” at the end of the paragraph.   

• Article IV – Membership, Section 4 
o revisions for clarity and to correct the code citation   

• Article IV – Membership, Section 5 
o delete “are encouraged to” and “including work sessions” in the first 

sentence 

• Article VI – Executive Committee, Section 1 
o Add “the board shall appoint” and “Board”; and delete “of the board 

shall be appointed” in the last sentence 

• Article VI – Executive Committee, Section 6 
o Delete “The Secretary will serve as a communication liaison between 

the community and the Board” 

• Article VII – Meetings, Section 1 
o Add an “s” after date in the third sentence. 
o Updated based on current FOIA language and with more details on 

the process 
o Add “Board members shall not attend closed meetings via remote 

participation.” at the beginning of third paragraph 

• Article VII – Meetings, Section 3 
o The agenda format is amended to align with the format set forth by 

the County Administrator’s Office 

• Article VII – Meetings, Section 4 
o Delete “Public Comments” as a header for this section. 
o Add “Out of respect for the citizens’ time, Board members will not 

respond during this comment period.” in the first paragraph 



o Add “Written comments are also acceptable and will be read or 
otherwise incorporated into the minutes.” at the end of the second 
paragraph 

• Article VIII – Committees 
o Section 1 and 2 updated to use active voice 

• Article IX – Administration 
o Add two new paragraphs that address the process for the 

appointment and evaluation of the Executive Director. 

• Article XII – Amendments 
o “Should” replaced with “shall” 

 
Additional punctuation and grammatical edits throughout the document are also 
recommended. 
 
The red-lined version of the Rules of the Board showing all proposed revisions is 
attached. 

 

Action  
Recommended:   Adopt the Rules of the Board with revisions recommended by the Committee for the 

Hanover County Community Services Board.  
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HANOVER COUNTY COMMUNITY SERVICES BOARD 
RULES OF THE BOARD 

 
ARTICLE I – NAME 

 
The name of the Board shall be the Hanover County Community Services Board, 
hereinafter referred to as the “Board.” 
 

ARTICLE II – PURPOSE 
 

The Board shall act as the agent of Hanover County, Virginia, a political subdivision of 
the Commonwealth of Virginia, in the establishment and operation of community 
mental health, developmental disabilities, and substance use disorder services as 
provided for in Subtitle II, Chapter 5 of Title 37.2 of the Code of Virginia (1950), as 
amended (“Code”), relating to the Virginia Department of Behavioral Health and 
Developmental Services (“Department”). 
 
The Board shall ensure the provision of core services, as outlined in Code § 37.2-500 B. 
Core services include emergency services; same-day mental health screening services; 
and outpatient primary care screening and monitoring. Subject to the availability of 
funds, services may also include case management services and other appropriate 
services necessary to provide individualized supports to persons with mental illness, 
developmental disabilities, and/or substance use disorders. 
 

ARTICLE III – POWERS AND DUTIES 
 

The County of Hanover has established the Board and authorized it to administer 
County mental health, developmental disabilities, and substance use disorder services 
pursuant to a resolution approved by the County Board of Supervisors on August 26, 
1998, and in accordance with the provisions of Code § 37.2-501. The County Board of 
Supervisors has designated the Board as an Administrative Policy Board, as defined in 
Code § 37.2-100, and holding all of the specified powers, duties, and responsibilities as 
referenced in Code § 37.2-504.  
 

ARTICLE IV – MEMBERSHIP 
 

Section 1. The membership of the Board is governed by § 2-37 of the Hanover 
County Code and Code §§ 37.2-501 and 37.2-502. 

 
Section 2. The Board shall be composed of twelve (12) members, who shall be 
appointed by the Board of Supervisors in accordance with state law. The Board shall 
include one (1) member from each of the seven (7) magisterial districts of the County, 
four (4) at-large members, and a member of the Board of Supervisors, which member 
shall not serve on the Executive Committee.  
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Section 3. Board members shall serve a term of three (3) years from January 1st of 
the year appointed. Members may be appointed for up to three (3) consecutive terms. 
Any vacancies on the Board shall be filled for the balance of an unexpired term, and that 
service does not count against the three-term limit. Prior board members, who have 
served three consecutive terms, may be appointed again after a one-year period has 
elapsed. 
 
Section 4. Board members shall be residents of Hanover County, and Board 
membership shall be broadly representative of the County community. As 
definedprovided in Code § 37.2-100501, oOne- third of the Board shall be current or 
past consumers or family members of consumers; a, Aat least one of whomBoard 
member shall be a consumer receiving services, as defined in Code § 37.2-100. 

 
Section 5. Members shall attend Board meetings regularly and are encouraged to 
be actively engaged in committee assignments and activities of the Board. , including 
work sessions. Board members should advise the Board Chairperson or their designee of 
anticipated absences before meetings, or, if that is not possible, should contact the 
Chairperson within one week of the missed meeting. Any Board member absent for 50 
fifty percent of the regular meetings of the Board or three (3) consecutive regular 
meetings of the Board shall have their membership evaluated by the Executive 
Committee. The Executive Committee may make a recommendation to the Board of 
Supervisors for appropriate action. 
 
Section 6. Members shall abide by the agency’s Standards of Professional Conduct 
and will acknowledge their understanding of these expectations by signing the “Board 
Member Acknowledgement” form at the time of appointment and each year thereafter.  
 

ARTICLE V – ELECTION AND TERMS OF OFFICE 
 

Section 1. The Board shall elect its officers at the annual meeting. Newly elected 
officers shall assume office on the first day of January. If the last regularly scheduled 
meeting of the year is cancelled or postponed beyond the end of the year, the Board 
shall elect its officers at the first regular or special meeting of the new year as the first 
order of business following the approval of the minutes, and the newly elected officers 
shall assume office immediately. If both outgoing officers and chairpersons of all 
standing committees have concluded their service on the Board or are otherwise 
absent, then the longest- serving Board member present shall preside.   

 
Section 2. The terms of office shall be for one year or until successors are elected. 
No officer may serve more than two consecutive terms in the same office. The election 
shall be by ballot if there is more than one nominee for an office. A quorum must be 
present and voting must occur in order to constitute an election. Any vacancy occurring 
among the officers shall be filled by the Board. 
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ARTICLE VI – EXECUTIVE COMMITTEE 

 
Section 1. The Executive Committee shall include the Chairperson, Vice Chairperson 
and Secretary. The Immediate Past Chairperson shall also serve as a member of the 
Executive Committee. If the Immediate Past Chairperson is unable to serve, the Board 
shall appoint another Board member of the board shall be appointed to serve as a 
member of the Executive Committee.    

 
Section 2. The Executive Committee shall conduct necessary business, consistent 
with these Rules, between meetings of the Board, limiting approval of new Board 
actions or policies to situations that cannot be delayed until the next Board meeting. 
Any action by the Executive Committee is subject to ratification by the Board at its next 
regular meeting. A majority of the Executive Committee shall constitute a quorum.   

 
Section 3. The Chairperson shall be the chief executive officer of the Board and shall 
perform such duties as are incident to the office and such other duties as may be 
required by law or by these Rules, or which may be prescribed by the Board. The 
Chairperson shall preside at all meetings of the Board and Executive Committee, serve 
as ex-officio member of all standing committees and ad hoc committees except as 
otherwise provided by these Rules, work closely with the Executive Director, and 
delegate authority to the Executive Director with the approval of the Board. 
 
Section 4. In the absence of the Chairperson, or in the event of their inability to act, 
or if that office is temporarily vacant, the Vice Chairperson shall exercise all the powers 
and perform all the duties of the Chairperson of the Board. In the absence of the Vice 
Chairperson, or in the event of their inability to act, or if that office is temporarily 
vacant, the Secretary shall exercise all the powers and perform all the duties of the Vice 
Chairperson. 
 
Section 5. The Vice Chairperson shall perform such duties as are incident to the 
office and such other duties as may be required by law or by these Rules, or which may 
be prescribed by the Board. The Vice Chairperson shall also preside at all meetings of 
the Board and Executive Committee when the Chairperson is not available. 
 
Section 6. The Secretary shall ensure that accurate records of all meetings of the 
Board and Executive Committee are prepared and maintained. The Secretary will serve 
as a communication liaison between the community and the Board. The Secretary shall 
ensure that all notices of meetings of the Board and its committees are distributed and 
shall perform other duties as requested by the Board. In the absence of the Chairperson 
and Vice Chairperson, the Secretary shall preside at Board meetings. 
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ARTICLE VII – MEETINGS 
 

Section 1. The Board shall hold at least ten regular meetings each calendar year. If a 
local emergency has been declared, the Board may reduce the number of regular 
meetings for that calendar year. The Board shall establish the dates and times of the 
regular meetings. The quorum for all regular Board meetings shall be a majority of its 
members physically present at one meeting location. Voting by proxy shall not be 
permitted. The annual meeting shall be a regular meeting, which shall be held no later 
than December. 

 
If the Chairperson finds and declares that the weather or other conditions render it 
hazardous for the Board members and the public to attend a regular meeting, the 
meeting shall be cancelled and rescheduled to a date no later than seven days after the 
cancelled meeting. Board members will be notified promptly and notice of the 
rescheduled meeting will be posted. All matters previously advertised will be conducted 
at the rescheduled meeting and no further advertisement or notice of such matters is 
required. 
 
Remote Participation in Board Meetings. Board members shall not attend closed 
meetings via remote participation. Board members may attend open meetings via 
remote participation under the following circumstances:  If a Board member informs the 
Chairperson on or before the date of a meeting that they are  unable to attend a 
meeting due to  

(i) The Board member has a temporary or permanent disability or other 
medical condition, that prevents the member’s physical attendance at 
the meeting; 

(ii) A member of the Board member’s family has the a medical condition of a 
family member which requires the Board member to provide care such as 
to prevent their physical attendance at the meeting; care of the Board 
member, or  

(iii) The Board member’s principal residence is more than 60 miles from the 
meeting location; or  

(ii)(iv) The Board member is unable to attend the meeting due to a personal 
matter which has beenis identified with specificity, such Board member 
may participate in the meeting through electronic communication in 
accordance with the procedures and limitations set forth in Code § 2.2-
3708.2 when the necessary equipment is available. When electronic 
participation is .  Board members may participate remotely due to a 
personal matter, the Board member is limited to participating through 
electronic means for only the greater of two meetings per calendar year 
or 25 twenty-five percent of the meetings held in the calendar year.   

 
The Board shall address requests for remote participation as follows: 
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1. The Board member shall inform the Chairperson on or before the date of 

the meeting that they are unable to attend the meeting in person and the 

reason therefor; 

2. The Chairperson shall consult with the Executive Director to determine 

whether remote participation is appropriate and permissible under the 

Rules of the Board;  

3. The Chairperson shall report the request and whether it is approved or 

denied at the beginning of the Board meeting; and  

4. The Secretary shall make note of all such approvals and denials in the 

Board meeting minutes. 

If remote participation is approved, the Secretary shall record in the Board minutes (i) 
the specific reason for the remote participation (i.e., Board member medical condition, 
family member medical condition, distance, specific nature of the personal matter), and 
(ii) the remote location from which the Board member participated. The remote 
location need not be open to the public and may be identified in the minutes by a 
general description.  

If remote participation is disapproved, the Secretary shall record such disapproval in the 
minutes with specificity. 

The remote participation rules shall be applied strictly and uniformly, without exception, 
to all members of the Board and without regard to the identity of the Board member 
requesting remote participation or the matters that will be considered or voted on at 
the meeting. The remote participation rules also shall apply to any committee, 
subcommittee, or other entity that performs delegated functions on behalf of or advises 
the Board.   
 
For purposes of these rules, "remote participation" means participation in a public 
meeting of the Board by a Board member via electronic communication, where a 
quorum of the Board is assembled in a single physical location. 
 
Meetings Held During Declared State of Emergency. If: (i) the Governor has declared a 
state of emergency pursuant to Virginia Code § 44-146.17, or the Hanover County Board 
of Supervisors has declared a state of emergency pursuant to Virginia Code § 44-146.21; 
(ii) the catastrophic nature of the declared emergency makes it impracticable or unsafe 
to assemble a quorum in a single location; and (iii) the purpose of the meeting is to 
provide for the continuity of operation of the Board or the discharge of its lawful 
purposes, duties, and responsibilities;, the Board may meet electronically without 
having a quorum physically assembled in one location. 
 
Under such circumstances, the Board shall: 
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1. Give public notice of any meeting using the best available method given the nature of 
the emergency, which notice shall be given contemporaneously with the notice 
provided to the Board members conducting the meeting; 

2. Make arrangements for public access to the meeting through all available electronic 
communication means; and  

3. Provide the public with the opportunity to comment. 

The nature of the emergency, the fact that the meeting was held by electronic 
communication means, and the type of electronic communication means by which the 
meeting was held shall be stated in the minutes. 

Section 2. Special meetings of the Board may be called: by the Chairperson,; upon 
written request of three members,; or as determined to be necessary by a majority of 
the Board. 

 
Section 3. The agenda for regular meetings may generally be as follows: 
 
 

1. Call to Order & Welcome 
2. Work Session 
3. Donations 
4. Public Comments 
5. Approval of Minutes 
6. Finance Report (Quarterly) 
7. Executive Director’s Report 
8. Chairperson’s Report 
9. Board Member Updates and Activities 
10. Action Items 
11. Other Business 
12. Closed Session (when applicable) 
13. Adjournment 

 
I. Call to Order 
II. Consideration of Amendments to the Agenda 
III. Approval of Minutes 
IV. Citizens’ Time 
V. Presentations and Agenda Items 
VI. Other Items 
VII. Closed Session 
VIII. Announcements 
IX. Adjournment  
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The order of agenda items may vary depending on the content of the agenda and time 
available. 
 
Section 4. Public Comments. Public comments are an opportunity for residents of 
Hanover County and other interested parties to present comments and information to the 
Board regarding any matter within the scope of the Board’s authority. Any person who 
desires to speak will be asked to provide their name, magisterial district or locality of 
residence, and the matter to be addressed. Out of respect for the citizens’ time, Board 
members will not respond during this comment period.  However, tThe Board Chairperson 
will ensure the Board has the person’s contact information and will let them know that the 
Chairperson will follow-up as necessary. In addition, the Board may direct that the staff 
prepare a report or take other action in response to the comments received. 
 
During the public comment period, each speaker shall be permitted to speak for up to five 
minutes. If the number of those wishing to comment should exceed the time allotted, the 
Chairperson may shorten the amount of time afforded to individuals to comment, may 
consult with the Board on the question of expanding the public comment period, or may 
request that the individual(s) return for the next regular meeting of the Board. Written 
comments are also acceptable and will be read or otherwise incorporated into the 
minutes. 

 
ARTICLE VIII – COMMITTEES 

 
Section 1. Nominating Committee. 
 
The Chairperson shall appoint aA Nominating Committee shall be appointed by the 
Chairperson in November. The Board Chairperson of the Board shall not be a member of 
the Committee. It shall be the duty of the Nominating Committee to nominate officers 
for election to the Executive Committee. The Committee shall be composed of a 
Chairperson and two (2) members. 
 
 
 
 
Section 2. Rules of the Board Committee. 
 
The Chairperson shall appoint aA Rules of the Board Committee shall be appointed by 
the Chairperson in September. The Board Chairperson shall not be a member of the 
Committee. It shall be the duty of the Rules of the Board Committee to review the Rules 
of the Board and recommend revisions, as necessary, to the full board. The Committee 
shall be composed of a Chairperson and two (2) members. 
 
Section 3. Standing Committees. 
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The Board may establish such committees as it shall deem necessary or advisable and 
shall establish such rules and regulations under which such committees shall function.  
Any vacancies on a standing committee shall be filled by the Board as needed.  
 
Section 4. Ad Hoc Committees. 
 
The Board may appoint ad hoc committees to address a specific issue or activity that 
cannot be addressed by a Standing Committee. The chairperson of any ad hoc 
committee will be appointed by the members of the committee and shall be selected 
from the current Board membership. The Board shall fill ad hoc committee vacancies as 
needed. 
 

ARTICLE IX – ADMINISTRATION 
 
The Board shall participate with County Administration in the appointment and annual 
performance evaluation of the Executive Director.  
 
Appointment of the Executive Director:  The County Administrator or designee will meet 
with the Board to determine desired qualities and hiring goals, and invite the 
Chairperson to participate in the interview process. The County Administrator or 
designee will consult with the Board prior to making a formal offer to a candidate. The 
County Administrator will seek final acceptance of the recommendation from the Board 
of Supervisors. 
 
Annual performance evaluation: In May of each year, the County Administrator or 
designee will provide a written opportunity for Board members to provide performance 
input and work with the Chairperson to incorporate that input into the evaluation. The 
County’s standard evaluation tool and any compensation increases will be the same for 
all County employees. The Executive Director will provide information regarding annual 
accomplishments, performance on prior year goals, and set goals for the coming year. A 
consensus will be reached with the Board regarding any measurable performance goals 
for the following year that are in addition to the County’s evaluation tool. In June of 
each year, the Board Chairperson and the County Administrator or designee will meet 
with the Executive Director to complete the performance evaluation. 
 
The Executive Director shall provide support to the Secretary of the Board to include 
minutes, notices, and other correspondence. 
 

ARTICLE X – CONFLICT OF INTEREST 
 

Whenever a Board member or Committee member has cause to believe that a matter to 
be voted upon would involve them in a conflict of interest pursuant to the State and 
Local Government Conflict of Interests Act (Code §§ 2.2-3100, et seq.), they shall 
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announce the conflict of interest and shall abstain from voting on such matters, and 
shall take such other action as the County Attorney’s designee may recommend. 

 
ARTICLE XI – RULES 

 
Roberts Rules of Order, newly revised, shall govern the Board in all cases to which they 
are applicable, and in which they are not inconsistent with these Rules. The County 
Attorney’s designee shall serve as the parliamentary advisor to the Board. 
 

ARTICLE XII – AMENDMENTS 
 

The Rules shallould be reviewed on an annual basis. These Rules may be amended at 
any regular meeting of the Board by two-thirds of those present and voting. 
 



 

Hanover County Community Services Board 
Action Item 

 
 

Board Meeting Date:  November 21, 2022 
 
 

Subject: Consideration of a request to the Board of Supervisors to amend § 2-37 of the Hanover 

County Code to increase the number of appointments to the Hanover County 
Community Services Board. 

 
 

Summary of 
Agenda Item:   The CSB Rules of the Board Review Committee supports an increase in the number of 

appointments to the Hanover Community Services Board. Article IV, Section 2 of the 
Hanover County Community Services Board Rules of the Board outlines the current 
composition of the CSB Board as follows: “The Board shall be composed of twelve (12) 
members, who shall be appointed by the Board of Supervisors in accordance with state 
law. The Board shall include one (1) member from each of the seven (7) magisterial 
districts of the County, four (4) at-large members, and a member of the Board of 
Supervisors, which member shall not serve on the Executive Committee.  
 
The Rules of the Board Committee recommends that the CSB Board be expanded by one 
to three members in order to allow for broader representation of the community and 
for an odd number of members. The current number of members has been in place 
since the CSB was established. Considering population growth since that time, the 
Committee supports advancing this request to the Board of Supervisors for further 
consideration as an amendment to § 2-37 of the Hanover County Code would be 
necessary. The Code of Virginia allows for up to 18 members.  

 

Action  
Recommended:   Request the Hanover County Board of Supervisors to consider amending § 2-37 of the 

Hanover County Code to increase the number of appointments to the Hanover County 
Community Services Board.  
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